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	POST-EVENT EVALUATION & PROPOSAL ON THE UTILISATION OF BUDGET SURPLUS FOLLOWING  EVENT
	Ref: SU/RO/RS/EVENT-F/02

	
	Effective Date: 08/04/2011 

	
	Amended: 1/5/2012


	SECTION 1: POST-EVENT EVALUATION

	1.  Event Title

	

	2.  Please list the achievements and outcomes of this Event based on the aims and objectives stated in the application/proposal.

	

	3. Please state the problems and setbacks during the planning, preparation and implementation stages of this Event (if there is any).  Please specify these issues/incidences and propose workable rectifications.

	

	4. Please comment on the general feedbacks on keynote speakers, sessions and special activities and include suggestions for improvement (if necessary).

	

	5. Please comment on the general feedbacks on the venue, facilities, and food and include suggestions for improvement (if necessary).

	

	6. Other comments

	

	SECTION 2: SURPLUS/DEFICIT REPORT

	1. State the amount of seed fund granted for this Event.

	

	2. Was the seed fund recovered? If yes, proceed to 3. If no, please state the amount of deficit incurred and reasons for non-recovery of seed fund.  (Please attach spreadsheet)

	

	3.  Amount of surplus after the deduction of initial seed fund. (Please attach spreadsheet)

	


	SECTION 3: PROPOSAL FOR APPORTIONMENT OF SURPLUS

	1. Percentage/amount apportioned to Sunway University.  Please justify.

	

	2. Percentage/amount apportioned as seed fund for future Event and other research related activities.  Please justify. 

	


	SECTION 4: STATEMENT BY PRIMARY ORGANIZER 

	I confirm that the information given in this application is correct best to my knowledge.

	Signature            

Name         

Designation

Date




	SECTION 5: RECOMMENDATION BY FACULTY RESEARCH COMMITTEE

	Remarks

	

	Signature

Name

Designation
Date




	SECTION 9: RECOMMENDATION BY UNIVERSITY RESEARCH COMMITTEE

	Remarks

	

	Signature

Name

Designation

Date


	SECTION 10: DECISION OF VICE CHANCELLOR

	Proposal for Apportionment of Surplus Approved


Proposal for Apportionment of Surplus Not Approved



	Remarks

	

	Signature

Date


