Appendix 3

3a.  End of Project Report From

	Internal Research Grants
End of Project Report From


	Title of project
	

	Name of PI
	

	Summary of research 
	Provide a brief summary of the research undertaken, including any highlights that might merit exposure internally or externally (250 words max)

	Outcomes
	For each of the planned outcomes given in the grant application state whether the outcome was achieved in full, in part, or not at all.  Include a list of any journal papers or other outputs where applicable.
State any other significant outcomes achieved

	Intellectual Property
	State whether the project has generated any intellectual property that has the potential for commercialisation. If yes, provide a brief summary.

	External Grant Applications
	State whether the project has or is likely to lead to any applications for external grant funding.  If yes, provide brief details.

	Additional Information
	Provide a brief outline of any other information that you feel the Research Committee would find helpful in evaluating the project.



Principal Investigators Declaration
I hereby declare that all information provided in this report is accurate and a fair reflection of the project outcomes.  



Signature:…………………………….		Date:…………………………..
[bookmark: _GoBack]3b. End of Project Evaluation From

	Internal Research Grants
End of Project Evaluation Form

	Title of project and RO reference:

	Name of Principal Investigator:

	Criterion
	Score
	Comment

	Were the planned objectives met?
	
	

	Were any other significant outcomes evident?
	
	

	Is there clear evidence that further research is likely to emerge as a result of the project?
	
	Consider whether or not there is scope for further research arising from the project that could reasonably be expected to yield publications and or external funding

	Overall rating
	
	



Scoring Guide: 
6 = 	outstanding.  Objective met in full, with the majority exceeding expectations.
5 = 	excellent.  Objectives were met, and some were exceeded
4 = 	good.  Objectives were met.
3 = 	satisfactorily. Most objectives were met, although some outcomes could have been better. 
2 = 	unsatisfactory.  The majority of outcomes were not met. 
1 = 	weak. No outcomes were met and no significant research output was evidenced


